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2013 Mid-Year Check In
	Associate 
	
	Title
	

	Period Covered
	
	Supervisor
	

	Dept. Name
	
	Dept. Manager
	

	Due Date
	
	Date of Meeting
	


	The mid-year check in helps to ensure that all associates are getting one-on-one feedback on their performance.   This is not intended to be as structured as an annual review but is designed to be a more informal feedback session for both the associate and their manager.  
Answers in shaded boxes require comments.


	Part 1: Reviewing the First Half of the Year.
	Yes
	No

	1.
	Are the associate’s KPMs current and appropriate measures of his/her performance?
	
	

	
	Comments:

	2.
	Should any KPMs be changed for the remainder of the year?


	
	

	
	Comments: 

	3.
	Is the associate’s performance in key job functions meeting (or exceeding) expectations during this period?
	
	

	
	Comments: 

	4.
	Have any performance issues surfaced during the first half of the year that require attention?  If yes, explain the issue and the next steps.
	
	

	
	Comments:



	Part 1: Continued
	Yes
	No

	5.
	Have any outstanding efforts/results occurred that should be noted at mid-year?  


	
	

	
	Comments:

	6.
	Has appropriate progress been made on the Associate’s Personal Development Goal for 2013?  If no, what is the plan to make progress?
	
	

	
	Comments: 

	7.
	Are there particular concepts from the Orvis Culture Document or Self-Management Concept, that this associate should focus on during the second half of the year?
	
	

	
	Comments:


	Part 2:  Feedback and Questions


Questions / Concerns / Associate Comments:
     
	


_____________________________
__________
___________________________
__________
Associate Signature


Date

Supervisor Signature


Date
_____________________________
__________
___________________________
__________
Department Manager Signature

Date

H R Signature



Date
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